
BARBER SHOP PROGRAM 

TERM 1 PROGRAM 

 Wk 1 Wk 2 Wk 3 Wk 4 Wk 5 Wk 6 Wk 7 Wk 8 Wk 9 Wk 10 
Focus Tools of the 

trade 
First 
practical 
clipper cut 
4-2 grade 

Second 
practical 
clipper cut 
3-1 grade 

Third 
practical  
2-1/2 fade 

Fourth 
practical 
Student 
freestyle 

High 0 fade 
demo 

Fifth 
practical 
high 0 fade 

Alternate 
with 
partner on 
high 0 fade 

Demo skin 
fade and 
Q+A 

Student 
mock shop 

 

WEEK 1:  Tools of the trade 

• Demonstrating basic haircut and  showing student how to maintain and operate equipment  

WEEK 2: First practical basic clipper cut 4-2 grade cut  

• Showing student how to asses and consult client  

WEEK 3: Second practical 3-1 grade haircut 

• Fade analysis explaining process with diagram on board 

WEEK 4: Customer service and third practical 2- ½ fade 

• Teaching student customer care and good customer service 

WEEK 5: Student freestyle 

• Combining experience so far and students decided service in forth practical 

WEEK 6: High 0 fade haircut demonstration  

• I will be demonstrating a more technical haircut 



WEEK 7: Student does high 0 fade haircut in fifth practical 

• Students are challenged with a more technical skilled haircut 

WEEK 8: Alternate with partner in doing a high 0 fade haircut 

• Partner of week before gets a turn of the challenge of technical skilled haircut 

WEEK 9: Demonstration of a skin fade haircut Q&A  

• I will be getting fancy and showing cool new techniques with a Q&A demonstration  

WEEK 10:  Student Mock shop  

• Students choice of haircut and combining everything learnt so far in Mock barbershop set up  

  



BARBER SHOP PROGRAM 

TERM 2 PROGRAM 

 Wk 1 Wk 2 Wk 3 Wk 4 Wk 5 Wk 6 Wk 7 Wk 8 Wk 9 Wk 10 
Focus Recap and 

scissor work 
Scissor cut 
short 

Scissor cut 
medium 

Scissor cut 
long 

Texture 
demo 

Cut and 
texture 

Alternate 
cut and 
texture with 
partner 

Finishing 
touches and 
detail 

Mock shop Students 
alternate 
mock shop 

 

WEEK 1: Recap and introduce scissor work demonstration 

• Recap with students on what they’ve learnt last term and introduce scissor work with a demonstration. 

WEEK 2:  Uniform scissor cut, short 

• Students will learn how to do basic short scissor cut on top of the head with clippers on the sides 

WEEK 3: Uniform scissors cut medium 

• Students will do clipper grade two on the sides and medium length scissors on top 

WEEK 4: Uniform scissor cut long 

• Students will do clipper grade one on the sides with long length scissor cut on top. 

WEEK 5: Texture demo 

• Demonstrate a low 0 fade haircut with scissors on top introducing texture 

WEEK 6: Cut and texture 

• Student does low 0 fade haircut with scissors on top and texture 



WEEK 7: Alternate cut and texture 

• Alternate with partner low 0 fade haircut with scissors on top and texture 

WEEK 8: Finishing touches and details  

• Students will learn how to line, taper neck and use product 

WEEK 9: Mock shop. 

• Combining experiences so far and student decides service    

WEEK 10: Mock shop.  

• Student alternate from week before 

 
 

 

 

 


